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In a shrinking civic space, we have supported people, relationships, and organizational capacity-building with funding and
expertise. In this way, we have reached deeper layers within society and strengthened the capacity of communities across
the country to act. We have also moved closer to achieving other important goals: strengthening the culture of giving and
individual responsibility. Our annual report presents what we did in 2025, how we did it, and the context in which we worked.



Supporting people, relationships,
and organisations

In 2025 - continuing on more than a decade of experien-
ce - the Roots and Wings Foundation (RWF) helped build
civic infrastructure in diverse ways: strengthening both
smaller and larger circles of local action, local communi-
ties, the culture of giving, and bolstering women's perspe-
ctives. We have supported 83 civil society organizations
across Hungary, and have been continuvally amazed and
reassured that grassroots initiatives are unstoppable.

Over the years, with growing awareness and increasing
effectiveness, we have realized we are able to amplify the
social impact and sustainability of these initiatives through
human, financial, and professional support.

With over eleven years of experience in an increa-
singly depleted civic world, our clear take away
has been the lasting value of supporting organiza-
tional capacity-building, people, and relationships
— ideally over the long-term and with flexibility

— rather than “projects.” We believe in emphasi-
zing quality human and professional relationships,
reflexivity, experimentation, and organizational
well-being, areas that often receive too little at-
tention, often out of necessity, to the center of
our partners’ work.

Over the past decade, we have also developed methods
that ensure we reach and mobilize deeper layers within so-
ciety, acting as a catalyst to strengthen agency, autonomy,
and the demand for democratic structures.

Furthermore, while this report presents our what and why
of the last year, by the time these lines are read in 2026,
Hungary will have undergone a decisive parliamentary
election. Regardless of the outcome, it is our intention to
continue our work with unwavering commitment. To this
end, in 2025 we launched the Future Fund — a fund meant
to provide the basis for flexible, targeted, and intelligent

support in the future.



In 2025, the relationship between Hungary’s political ac-
tors and civic initiatives was perfectly illustrated by the
widely debated and quickly forgotten bill submitted in the
spring by pro-government MPs, including the prime mi-
nister. According to its title, the bill was intended to en-
sure transparency in public life. Under the proposal, the
Sovereignty Protection Office would compile a list of fo-
reign-funded civil society organizations engaged in “acti-
vities influencing public life.” Upon government approval,
those included on this list would be banned from recei-
ving funding from abroad, and domestic financing would
also be undermined. While shelved for the time being, the
tone of Viktor Orban’s March 15 speech fits closely with
the spirit of the draft legislation: “After today’s festive gat-
hering comes the Easter cleaning. The bugs have survived
the winter. We will dismantle the financial machinery that
used corrupt dollars to buy politicians, judges, journalists,
pseudo-civil organizations, and political activists.” In our
experience, this rhetoric in and of itself — even without th-
reatening legislative drafts coming into force — damages

the civic world and erodes trust.

Civil actors facing greater
threats than ever before

In ways previously unseen and unpredicted, mounting po-
litical pressure finally unleashed a strong counter-effect;
across the country, unprecedented numbers of people
turned their attention to local and national public affai-
rs. The growing prominence of community action repre-
sents a serious opportunity to strengthen the civic sector
and increase the social impact of our foundation. It has
become evident that Hungarian society, once marked by
apathy and fear, has turned a corner and embraced deter-
mination, agency, and courage — and this presents a major

opportunity for us.
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Supporting communities via trust, safety,
learning, and experimentation

“Explorers” take on

serious challenges

At the beginning of the summer, the Women'’s Solidarity Program
launched “Explorers,” an unconventional call for organizations
and communities looking to more consciously integrate women'’s
perspectives into their work. We chose six organizations — PONT
MI Association, KacsaKé Association, Foundation for the 21st
Century Pedagogy, Orszagos Lélek-mentdk Foundation, Papir-
sarkany Children’s Foundation, and Unda 62 from Cluj — who
would receive between HUF 500,000 and 1 million, along with
the multi-layered professional and human support needed to

implement their experimental projects.

Explorers ventured into difficult terrain in every sense: in many
cases, they took on obstacles, reconsidered their ideas, and re-
designed their plans multiple times — and we followed suit to
deliver the attentive, caring, and intelligent assistance this requi-

red. Additionally, the projects lasted longer, and required more

resources and attention than anyone had anticipated during the
planning stages. Together with the teams, we experienced suc-
cess, low points and setbacks, and in the end, realized that the
programs often turned out better than originally imagined. This
reaffirmed what we already knew: the funder’s role, rather than
solely monitoring how money is spent, should be to catalyze de-

velopment work and enhance impact through attention and trust.

Hence, it came as no surprise, but still gave us great joy, that
most of the supported organizations committed to continuing
their experimental programs. Thus, we contributed to enabling
an increasing number of organizations and individuals to actively
improve the situation of women within their own sphere of influ-
ence. This means a more livab-
le and empathetic world for
everyone, which is precisely
the goal of the Women'’s Soli-
darity Program.




ALUMNI: sharing learning and reducing isolation

Trust, safe space, attentiveness to one another, shared
learning — the ALUMNTI initiative set out to meet these
basic community needs on a lasting basis by reaching out
to former grantees of the Women's Solidarity Program.
Over the course of more than a year, representatives of
the ,From Street to Home’ Association, the Hianyzo Lanc-
szem Foundation, the movement Mas Allapotot a Szolé-

szetben!, the Experiential Youth Association — Elménytar

Study Hall, and the She for She Foundation met regularly

through the organization of our foundation.
They talked, learned from each other, came to
understand the environment, one another'’s or-
ganizations, and themselves more deeply. They
experimented with new tools, such as a filmma-
king workshop with Sari Haragonics, and took
part in an Alumni Tour, visiting one another.

As the program neared its conclusion at the
end of 2025, we saw meaningful relationships
had developed among the participating organi-
zations, despite their strong differences in size
and field of activity. A mutually supportive net-
work had formed, and future cooperation was
discussed, confirming that meeting other orga-
nizations and learning together reduces isola-
tion and provides new frameworks for self-in-

terpretation.




Growing cooperation among

community foundations

In 2025, the Community Foundation Support Programme focused on
strengthening cooperation among Hungarian community foundations.
At the national meeting held in Eger, we declared that it no longer
makes sense to distinguish between organizations based on the num-
ber of years they have been active; we can only speak of a partnership
and national network of ten equal community foundations. The Eger
event was preceded by the traditional season-opening summer picnic
in Budapest, and a project presentation day in early March.

These encounters continuvally astonished us with the level
of attention, interest, and care representatives from va-
rious community foundations showed towards one another.
It bolstered them to know that in very different towns,
people just like them are taking action, struggling with simi-
lar problems, and experiencing similar joys. These meetings
strengthened the belief in all of us that deeper coopera-
tion among community foundations can bring about greater
national impact and visibility, and reinforce each individual
organization’s mission to meaningfully serve as catalysts of
local action and cooperation.

The completion of two joint, foundation campaign films was an impor-
tant milestone in the life of the program. They successfully met the
challenge of clearly and attractively explaining the role of a commu-
nity foundation, and how these institutions strengthen the local cul-
ture of action and solidarity. Hence, we consider the first Citizens,
Equality, Rights and Values Programme (CERV) grant supporting the

network of community foundations a success.

——

The films can be viewed by clicking the links below:

Life Has No Meaning Without Communities >>

Community Foundations Work for You, With You >>



https://www.facebook.com/watch/?v=1817455309148398
https://www.facebook.com/gyokerekesszarnyakalapitvany/videos/772686815506483
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Revitalising Small Towns:

strengthening self-confidence, preparing for action

The Revitalising Small Towns programme
combines financial and long-term, intensi-
ve professional support to strengthen local
community leaders and their organizations,
and to ensure the sustainability of their initi-
atives. Rather than chasing short-term per-
formance indicators, the three-year-long
program’s methodology is built on safety,
reflection, learning, and developing agency.
It first identifies characteristics and issues
that are crucial or specific within the com-
munity, and then opens outward toward the
wider community. This is carried out through
individual mentoring, regular field visits,
multi-day shared learning, annual professio-
nal and financial planning, and reflective fe-
edback. Joint evaluations carried out by the
grantees and RWF professionals have three
main focal points: specific activity results,
dimensions of empowerment, and personal

development.




The program supports seven grantees at six locations, all of whom
have demonstrated that meaningful action is wanted in small com-
munities, which can be activated for both community and collective
action. In 2025, for example, Szentes organized a student exchan-
ge program; Karcag introduced foreign foods and cultures; Szécsény
began renovations on a future youth house; Komadi held a 500-per-
son, communitywide Christmas celebration; Szentendre turned a civic
environmental issue into a complex city-wide issue; and Szeghalom

helped replace virtual communities with real ones.

As a supporting organization, we've learned
more and more about how best to activate
small-town communities through local leaders
and institutions. In a polarized environment,
we've seen that the key to conflict manage-
ment is continuous local presence, not neutra-
lity or keeping one’s distance. We have also
found that community leadership is a practi-
ce and attitude, not a position. Furthermore,
creating sustainable activities depends not on
personal endurance alone, but on the existen-
ce and functioning of an organization. And fi-
nally, meeting people from other towns and
learning together reduces isolation and provi-
des new interpretive frameworks.



Fostering individual responsibility
and the culture of giving

Alongside the support we provide communities, we aim to en-
courage as many people as possible to take part in the life of
communities, and support collective efforts with their ideas, work,
and money. Below we detail our 2025 efforts towards achieving

this goal.

Breaking records with
Live Crowdfunding Night 2025
- a new approach

The evening’s success solidified our new strategic perspective. Live
Crowdfunding Night, once thought of as a simultaneously playful
and responsible form of donor engagement, became “producti-
zed” and carried out in cooperation with a major market player,
MagNet Bank. With the help of our expertise, MagNet tested a
new and striking methodology of social responsibility, and their
employees experienced the feeling of serving as catalysts for lo-

cal social change.
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At the end of November 2025, together with MagNet Bank, we . HUE
took a new approach to organizing a Live Crowdfunding Night, supported donation
which resulted in exceptional success. By the end of the evening, .
project [r—

the three civil initiatives — Utelégazés Foundation from Pécs,
Labor Café from Nyiregyhaza, and Zéldendre Association from
Szentendre — received a total of HUF 6,696,000 from more than
one hundred donors. This amount, unprecedented in Hungary, will
enable these organizations not only to continue their work, but to

realize their dreams. A film about the memorable evening can be

seen here.


https://www.youtube.com/watch?v=XGMOqGWKUXM
https://www.youtube.com/watch?v=XGMOqGWKUXM
https://www.youtube.com/watch?v=XGMOqGWKUXM

NADE! leaps forward

thanks to community giving

NADE! (Né6k Adomanyoznak Egyitt!'Women Give Toget-
her!), our giving circle and Hungary’s first women'’s giving
circle, provides the opportunity for dozens of women to
meet throughout the year, and learn about and discuss
the situation of women in Hungary. By the end of 2025,
their monthly contributions to a joint fund produced HUF
3,337,470, which together they distributed according to
their values and criteria. Five women’s initiatives received
this support to use freely towards the security of their work
and operations: the Névtelen Utak Foundation, the Gon-
doskodas Gyermekeinkért Foundation, the Dajer Founda-
tion, the Elet.Erzés Association, and the Lélekbér commu-

nity theatre project.

The two-year story of NADE! clearly demonstrates the po-
wer and complexity of community giving. It simultaneously:
mobilized new donors, deepened donor commitment, pro-
vided a profound understanding of one aspect of the (ci-
vil) world, created a sense of belonging to a community,
invited participants to accept each other’s realities, and
provided trust-based support to underfunded social initi-

atives.




BB Social Justice Fund

RWF has also worked with private donors

In a historical milestone, private donors worked in clo-
se cooperation with Roots and Wings to channel HUF 20
million towards strengthening social justice. Through this
amazing endeavor, we found that the values of the culture
of giving that we consider humane and conducive to real
social change can exist on a large scale. To ensure this, we
first listened to and took into consideration the donors’
aims and areas of interest, and then helped by selecting

organizations, determining the approp-

riate donation structure, and oversee-

ing the necessary legal procedures.

The BB Social Justice Fund was set up

o‘ by RWF to deliver support from priva-
te donors to organizations working on  needs, supports six civil initiatives: Experiential Youth Associ-
forms of social justice in Hungary. The  ation, Fényhozéok Foundation, Hianyzé Lancszem Foundation,
Fund transparently, on a basis of trust, Jézan Babak Association, Konkav Foundation, and M{koddék

and according to the organizations' real  Association.



Organizing fundraising performances -

Deep Breath and Breathe!

We experimented with fundraising performances, a new
format that simultaneously promotes our foundation, rai-
ses funds, and strengthens individual social responsibility.
The first performance, the monodrama, Deep Breath, was
performed by Hanna Palos, and the second, Breathe!, also
featured David Vizi. We would like to thank the actors and

the Orlai Production Office for their collaboration.

In line with our work, following the performances, we held
a roundtable discussion with the actors and experts about
the dilemmas that emerged. Altogether, around 250

people attended the performances. They expressed their

commitment to our work and support of our foundation.




Embracing a new international role

In 2025, the Roots and Wings Foundation entered a new international
philanthropic and private foundation space by devoting more time,
attention, and energy to actively taking part in international, pro-
fessional discussions shaping the future of civic funding today. From
Bucharest to Nairobi, we took part in numerous online and in-person

conferences, professional meetings, and workshops.

At these events, we regularly presented our work, led workshops, and
shared the Hungarian experience of a shrinking civic space, institutional

pressure, and how to support communities, build new relationships, pro-

mote philanthropy, and maintain financial stability in such conditions.

What still seemed like a specifically Hungarian phenomenon a few
years ago has increasingly become an international pattern: the we-
akening of democratic institutions, the shrinking space for civil society
organizations to work in, and — alongside the disappearance of in-
dependent media — mounting political pressure against independent

philanthropy around the world.

In this rapidly changing environment, learning and professional re-
newal has become especially important to us. Our staff took part in
thematic training and dozens of professional programs in order to gain
a deeper understanding of international trends, and the innovative

responses being developed to address them.

Global tendencies are worrying, yet many promising trends have emer-
ged — abroad and in Hungary as well. Coalitions and collaborations
are strengthening, collective funding models are appearing, trust-ba-
sed fundraising and grantmaking are gaining ground, and alternative
fundraising models, community philanthropy and ecosystem-level in-
vestments are spreading. Increasing emphasis is being placed on buil-
ding long-term civic infrastructure, and on strengthening resilience

and preparedness.



For us, an international presence means learning from others as much as
positioning ourselves. By sharing Hungarian experiences, we have beco-
me active participants in the collective thinking that seeks new ways of

sustaining community agency worldwide. Our work attracts lively inte-
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rest because Hungary’s long-shrinking civic space has become part of
a broader global trend, and thus the quality of our internal operations,
the methodology of our support, and the foundation’s growing strength,

despite these trends, offers an exciting example to many.




Demonstrating the power of community action

As part of our work, we consider it vitally important to demonstrate
the impact the Roots and Wings Foundation’s support has had on civil
initiatives that strengthen their communities. Along with presenting
the good examples and stories of those we support, we aim to inspire
people to act, participate, donate, and broadly foster hope and initi-

ate dialogue.

In 2025, we presented the grantees of our Revitalising Small Towns
programme. They surprised us with their determination and the imagi-
nation with which they set about revitalizing community life. They spo-

ke about how public discourse can be created and moved from the vir-

tual world into real space. They showed the impact of children’s football

on an entire settlement and their dreams. They amplified the voices of

young people, and organized them into a diverse and genuine commu-

nity. They helped Roma people integrate. They embraced green causes

as community issues, and used youth work to initiate dialogue between

radically different social groups.

We pay attention not only to the visibility of those we support, but to
our own actions and the value we add to these efforts as a foundation.
We are grateful to our partners in this work, nlc. and Marie Claire ma-
gazine, who helped us explain why we consider communities impor-

tant, and how we amplify their impact. They offered us the opportunity

to discuss what the visibility of women’s perspectives means to us, and

why we launched the Solidarity Women’s Programme. Readers got a

close-up view of the women’s giving circle, NADE!, within the context of

the challenges facing women leaders working in the civil sector.



https://gyokerekesszarnyak.hu/en/2025/07/it-would-be-good-if-we-could-once-again-fully-engage-in-community-life-and-address-problems-where-they-arise/
https://gyokerekesszarnyak.hu/en/2025/07/it-would-be-good-if-we-could-once-again-fully-engage-in-community-life-and-address-problems-where-they-arise/
https://gyokerekesszarnyak.hu/en/2025/07/it-would-be-good-if-we-could-once-again-fully-engage-in-community-life-and-address-problems-where-they-arise/
https://gyokerekesszarnyak.hu/en/2025/06/i-started-saying-that-if-we-set-up-a-proper-team-well-go-play-football-in-barcelona/
https://gyokerekesszarnyak.hu/en/2025/06/i-started-saying-that-if-we-set-up-a-proper-team-well-go-play-football-in-barcelona/
https://gyokerekesszarnyak.hu/en/2025/05/its-very-important-to-always-pay-attention-to-them-and-listen-to-their-ideas/
https://gyokerekesszarnyak.hu/en/2025/05/its-very-important-to-always-pay-attention-to-them-and-listen-to-their-ideas/
https://gyokerekesszarnyak.hu/en/2025/05/its-very-important-to-always-pay-attention-to-them-and-listen-to-their-ideas/
https://gyokerekesszarnyak.hu/en/2025/05/we-need-to-organize-programs-that-draw-from-each-others-cultures-and-promote-integration/
https://gyokerekesszarnyak.hu/en/2025/02/its-important-to-feel-the-power-we-have-as-residents/
https://gyokerekesszarnyak.hu/en/2025/02/its-important-to-feel-the-power-we-have-as-residents/
https://gyokerekesszarnyak.hu/en/2024/12/we-want-to-show-young-people-the-broadest-possible-perspectives/
https://gyokerekesszarnyak.hu/en/2024/12/we-want-to-show-young-people-the-broadest-possible-perspectives/
https://marieclaire.hu/riporter/2025/04/07/gyokerek-es-szarnyak-alapitvany-kozosseg/
https://marieclaire.hu/riporter/2025/04/07/gyokerek-es-szarnyak-alapitvany-kozosseg/
https://marieclaire.hu/riporter/2025/05/05/noi-szolidaritas-nemi-egyenlotlensegek/
https://marieclaire.hu/riporter/2025/06/17/nade-noi-adomanyozokor-nougyek/
https://marieclaire.hu/riporter/2025/08/22/des-julcsi-es-martok-aliz-a-noi-vezetok-kihivasairol/
https://marieclaire.hu/riporter/2025/08/22/des-julcsi-es-martok-aliz-a-noi-vezetok-kihivasairol/

In spring 2025, we launched RWF merchandise to combine beautiful objects,

Hungarian design, and social awareness. The symbols of our cause can now

be worn and used. We hope this will help us reach even more people.
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https://gyokerekesszarnyak.hu/merch/

thousand HUF Shifting our financial model

FUNDS RECIEVED
“The greatest challenge for our foundation is

Domestic 43 375

sustaining our programs, and to do so we are

making great efforts to find new partners.
International 96 534 What is already clear is that the most diffi-

cult task is identifying and securing flexible
139 909 resources that can be passed on to those we
s support” — RWF 2024 annual report.
ponsors,
fi n a n ces We have completed part of that task. At the

EXPENDITURE end of 2025, the Solidarity Women's Prog-

thousand HUF

ram gained a new and significant supporter

Staff wages 81649 in Fondation Chanel. Now, along with the

. model we've used in previous years — “wor-
Remuneration of

external experts king with a small number of major suppor-

ters” — we stand on several legs. We have

Travel expenses
P 220 won the EU Stronger Roots grant, our do-

Promotion & Events 10 604 mestic sources have expanded and diversifi-

ed, and in addition to our anniversary fund-
Grants 23 670 raising campaign, income from the services

we provide to private donors and compani-

Office and administrative costs 7210 es also make up a significant chunk of our

foundation’s budget.




Including the amount carried over from the previous period, approxi- costs of our anniversary ambassador campaign, supporter events, and
mately HUF 214 million was available to the foundation in 2025. Of merchandise products. Our detailed financial report, which forms part
this, around HUF 135 million was spent last year, while HUF 79 million of our public benefit report, is available on our website together with
was carried forward to 2026. In 2025, we allocated HUF 25.3 million to the auditor’s report. If you have any questions regarding our finances,
fundraising. The majority of this was used to pay the salaries of our col- please feel free to contact us.

leagues involved in grant monitoring, idea development, proposal wri-

ting, and maintaining relationships with (potential) international donors.

A much smaller portion—approximately HUF 1.5 million—covered the e
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® Solidarity Women’s Programme

PONT MI Association (Kondoros)

KacsaKé Association (Budapest)

Foundation for the 21st Century Pedagogy (Budapest)
Orszagos Lélek-Menték Foundation (Budapest)
Papirsarkany Children’s Foundation (Kistarcsa)

Unda 62 (Cluj)

,From Street to Home' Association (Budapest)
Hianyzo Lancszem Foundation (Gagybator)
Masallapotot a Szilészetben! Movement (Budapest)
Experiential Youth Association — Elménytar Study Hall (Pécs)
She for She Foundation (Budapest)

Névtelen Utak Foundation (Budapest)

Gondoskodas Gyermekeinkért Foundation (Budapest)
Dajer Foundation (Budapest)

Elet.Erzés Association (Erd)

Lélekbér community theatre project (Budapest)

Revitalising Small Towns Programme

Szabolcs Mark Kis (Karcag)

Anita K. Nagyné Karacsony (Komadi)

Aliz Maria Marték (Szentes)

Janka Becsey (Szécsény)

Petra Sara Kiss, Zséfia Lazar (Szentendre)

Andrea Barakso-Kovacs (Szeghalom)

® Community Foundation

Support Programme

Pécs Community Foundation (Pécs)

ITT-HON Community Foundation (Tatabanya)

Kétker Community Foundation (Budapest, 2nd district)
Community Foundation for Miskolc (Miskolc)

Cegléd Community Foundation (Cegléd)

Jébuda Community Foundation (Budapest, 3rd district)
Community Foundation of Csaba (Békéscsaba)

Helyi Szalak Community Foundation (Nyiregyhéaza)

Ferencvaros Community Foundation (Budapest, 9th district)

Organizational 2

Utelagazas Foundation (Pécs)

Labor Café (Nyiregyhaza)

Zdldendre Association (Szentendre)
Experiential Youth Association (Pécs)
Fényhozok Foundation (Baks)

Hianyzé Lancszem Foundation (Gagybator)
Jézan Babak Association (Budapest)
Konkav Foundation (Budapest)

MUkédék Association (Napkor)



Pro bono supporters and volunteers to whom we owe special thanks for their work:

Antonia Burrows, Andras Dés, Laszlo Dés, Gusztav Gyéri, Agnes Hadhazy, Zsuzsanna Kallay, Viki Keszler,
Emese Kukely, Réka Lovasy, Csilla Marosi, Kata Palos, Laszlé Pracser, Timea Agota Rozsa (ICG), Laszlo Szalay
(ICG), Ella Salgo, Zsofi Simay and Csaba Simay
Experts with whom we work regularly:

Gabor Héra, Kinga Kanya, Erika Schmidt, Julia Szanton

Eniké Baranyai, Ivan Bardécz, Gabriella Benedek, Julcsi Dés, Gyorgy Hamori, Eszter Kallay, Krisztina Koncz,
Edit Kovacs, Zsuzsa Mekler, Péter Petak, Déra Simay, and Doéra Szegé

Our foundation is a member of the Self-Regulatory Body of Fundraising Organizations.
Registered office: 32 Raday Street, Budapest 1092
Tax number: 18626166-1-43
Bank account number: 16200106-11617026
Legal representative: Ivan Bardécz
Director: Julcsi Dés

Members of the Board of Trustees:
Ivan Bardoécz, Gabriella Benedek, Axel Halling, Edit Kovéacs, Barbara Maté
Members of the Supervisory Board:
Miklés Kis, Hanna Sztripszky (chairwoman), Dr. Timea Vaci


https://gyokerekesszarnyak.hu
mailto:gysza%40gy-sz.hu?subject=
https://www.facebook.com/gyokerekesszarnyakalapitvany
https://hu.linkedin.com/company/roots-and-wings-foundation
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