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The R&WF has managed to continue to generate strong results despite an 
increasingly challenging political and social environment for the Hungarian 
non-profit sector.

 

   Th is  host i le ,  uncerta in  env i ronment 

has  been shaped by the government ’s  

negat ive  approach to  non-

government organ isat ions (NGOs) ,  

espec ia l ly  those with  fund ing from 

abroad .  As  a  resu lt ,  an  atmosphere of  

fear  pers ists ,  wh ich undermines the 

cohes iveness of  communit ies  and the 

efforts  and hea lth  of  c iv i l  soc iety  

and NGOs.

  Aga inst  th is  troub l ing backdrop ,  

however  — and with  stronger  board 

invo lvement than prev ious ly  — in  

2018,  the R&WF mainta ined i ts  

support  for  Hungar ian community  

foundat ions ,  ach ieved key mi lestones ,  

and learned va luab le  lessons to  

improve i ts  approach in  2019 .

In  add it ion to  i ts  core work 

support ing community  foundat ions in  

Hungary ,  the R&WF en larged i ts  

outreach by expanding a  programme 

(L ive  Crowdfunding)  as  wel l  as  

deve lop ing a  new programme 

(Rev ita l i s ing Smal l  Towns) .

   

 

The Community  Foundat ion Support  

Programme (CFSP)  cont inued to 

support  three ex ist ing community  

foundat ions and ass isted one new   

group to  start  a  community  

foundat ion .  As  shown by data ,  

Hungar ian community  foundat ions 

are :

-  cred ib le ,  loca l ly  supported 

organ isat ions ;

-  strengthen ing loca l  t rust  and 

ident i ty ;

-  prov id ing v is ib i l i ty  and cred ib i l i ty  

for  loca l  peop le  and issues ;  and

-   insp i r ing peop le  to  f ind joy  in  

community  work .

The CFSP opened i ts  second round to 

ident i fy  groups want ing to  start  new 

community  foundat ions ,  which y ie lded 

a  d isappo int ing number of  formal  

app l icat ions .  Th is  prompted a  deep ,  

thorough rev iew that  ident i f ied 

shortcomings and many lessons that  

are  now be ing used to  improve 

engagement .  A  new approach is  be ing 

launched in  March 2019 ,  to  make our  

support  more f lex ib le  and eas i ly  

accessed .



 

   An important  ach ievement in  2018 

was the November conference ,  

‘Hungary Uncovered ’,  wh ich fostered 

cooperat ion and forward th ink ing by 

br ing ing together  many d i fferent  

p layers  from across  the c iv i l  soc iety  

ecosystem:  community  foundat ion 

trustees ,  staff ,  donors ,  vo lunteers ,  

academics ,  th inkers ,  inf luencers ,  

young profess iona ls ,  and people  from 

Hungary and abroad who are 

interested in  community  foundat ions .  

Th is  conference cha l lenged 

part ic ipants  to  exp lore  the i r  

percept ions of  Hungary by learn ing 

about  important ,  underreported 

trends and issues (such as  interna l  

migrat ion and women’s  r ights) ,  to  

hear  how immigrants  v iew the 

country ,  as  wel l  as  to  learn more 

about  how NGOs and communit ies  are  

responding to  cha l lenges .

The R&WF grew i ts  second 

programme area ,  Promot ing G iv ing 

C i rc les .  The h igh l ight  was our  f i rst-

ever  crowdfunding event  in  March ,  

where each community  foundat ion 

made presentat ions of  key pro jects .  

Fo l lowing th is ,  w ith  minor  ass istance 

from the R&WF,  two further  events  

were he ld  by Ferencváros Community  

Foundat ion in  Budapest  and Térerő 

Community  Foundat ion for  Our  C ity  

( in  Misko lc) .  

 

In  add it ion ,  the R&WF had the 

p leasure of  host ing guests  from The 

Funding Network (TFN) in  London,  

who part ic ipated in  the event  and 

met with  host  organ isat ions and NGO 

experts .  Th is  engagement was 

insp i r ing and thought  provok ing .The 

R&WF deve loped a  new programme,  

Rev ita l i s ing Smal l  Towns .  Hungar ian 

smal l  towns (popu lat ion between 

10 ,000 and 50,000)  and rura l  areas 

are  poorer ,  more inward look ing and 

more vu lnerab le  to  propaganda that  

undermines c iv i l  soc iety  and 

cohes iveness .  Th is  programme wi l l  

enab le  loca l  leaders  and NGOs to  p lay  

a  greater  ro le  in  rev i ta l i s ing the i r  

communit ies ;  des ign new approaches 

to  loca l  deve lopment ;  and ra ise  

awareness of  resources for  

deve lopment at  the loca l  and nat iona l  

leve ls .

Whi le  at  vary ing stages ,  the three 

programmes are seen as  equa l ly  

important ,  and the intent ion is  to  

cont inue to  deve lop a l l  three areas in  

2019 .
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As of  the end of  2018,  the R&WF is  

fortunate to  have a  strong f inanc ia l  

pos i t ion .  Both nat iona l  and 

internat iona l  donors  have prov ided 

enough space to  exp lore  d i fferent  

approaches ,  and to  susta inab ly  grow.

We see c lear  areas for  deve lopment 

and improvement in  2019 .  The 

worsen ing env i ronment and our  

miss ion to  support  communit ies  

requ ire  further  strengthen ing of  the 

foundat ion .  
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This  task is  made more complex and 

imperat ive  by our  programmat ic  

expans ion .  Therefore ,  key pr ior i t ies  

for  the year  ahead inc lude :  putt ing 

more emphas is  on sharpen ing our  

brand and pub l ic  prof i le ,  

strengthen ing our  rootedness by 

ra is ing f inanc ia l  and pro bono 

support  in  Hungary ,  and h i r ing new 

staff .

 

 

 

 

 

Tamás Scsaurszk i

Cha ir  of  the Board 
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We l ove  ou r  wo rk  f o r  
c ommun i t y  f ounda t i on s .

 

 

 
We supported three Hungarian community foundations in 2018. 

They are unique, credible, locally supported organisations strengthening 
local trust and identity. Providing visibility and credibility for local people 

and issues they inspire people to find joy in community work.



We’ r e  l o ok i ng  f o r  
f e l l ow he roe s !

 

 

 
In 2018 we found one excellent group to start a community 

foundation. We believe there are more; and we are determined 
to find and support them in the future.



We can  a lways  make  
a  b i t  o f  r oom fo r  new 

suppo r t e r s .

 

 

 
Raising funds in Hungary is more than just getting cash in: it is feeling 
the support and care of our people. Taking it to scale is a challenge! 

And an opportunity to match the generous financial support we 
receive from abroad.



New oppo r tun i t i e s  f o r  
c ommun i t i e s  on  t he  

ho r i z on !

 

 

 
Thanks to the experience gained with community foundations, we 

have two new programmes. Our country needs strong and cohesive 
communities built on their creativity and skills. It is our ambition to 

provide the right mechanisms and institutions.



https://www.facebook.com/Gyökerek-és-Szárnyak-Alapítvány

http://gy-sz.hu/

https://www.facebook.com/Gy%C3%B6kerek-%C3%A9s-Sz%C3%A1rnyak-Alap%C3%ADtv%C3%A1ny-1390251401105917/

